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Conceptual Model 
 
 
 
 
 

• Professional 
Development 

• Learning 
• Change and 
Growth 

• Increased 
Connectedness 

MENTEE 

• Desire to learn 
• Openness and honesty 
• Willing to inquire 

ORGANISATION 

• Prov iding a supportive 
culture 

• Becoming a Learning 
Organisation 

INFORMED BY: 

• Life Stages and Transitions (Erikson, Lev inson, Illes) 

• Resilience/Connectedness: Family, Peers, Education, Employment, Community (Catalano & Hawkins) 

• Adult Learning: Learning styles and modes (Honey, Bandler & Grinder) 

The Components The Inputs The Outcomes 

SUPPORT 

TRAINING 

LINKAGES 

ALIGNMENT 

MENTOR 

• Desire to learn 
• Openness and honesty 
• Able to ask the right 
questions 

Mentoring Works 

The Core 

Design 

Innovate  

(create options and 

solutions) 

Dream 

Imagine  

(what could be) 

Discover 

Inquire

(Questions) 

Reflection 

Appreciative Inquiry 

and Reflective Practice 

Destiny 

Implement  

(take action) 

Short          Medium       Long 

Term                       Term                        Term 

• Increased 
mentoring skills 

and processes 

• Organisational 
support 

• Mentoring 
cultures 

developing 

• Increased 
retention 

• Improved 
recruitment 

• Improved 
organisational 

capacity 


