Conceptual Model

The Components

MENTOR
¢ Desire to learn
* Openness and honesty
e Able to askthe right
questions

MENTEE

¢ Desire to learn
¢ Openness and honesty
¢ Willing to inquire
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MentoringWorks
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The Outcomes

Short Medium Long
Term Term Term
¢ Professional ¢ Increased e Increased
Development mentoring skills retention
« Learning and processes e Improved
¢ Change and ¢ Organisational recruitment

LINKAGES
ORGANISATION

e Providing a supportive

cultue
* Becoming a Learning

Organisation

ALIGNMENT
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